HOJIUTHUKA
ITAO «H3XK» B 00/1acTH OpraHu3aluu YOPABJICHUS PHCKAME
H BHYTPEHHEro KOHTPOJIs

Cucrema ympapiieHuss puckaMu M BHyTpeHHero KoHTpois ITAO «H3XK» (mamee —
O61mecTBO) OCHOBHIBAacTCS Ha HENPEPHIBHOM MOHUTOPHHIE BHEIIHEHW M BHYTPEHHEH Cpeabl U
obecneurBaeT 0OBbEKTHBHOE IPEICTABIEHHE O TEKYLIEM COCTOSHHUHY U mepcrekTuBax OOmecTsa,

IENOCTHOCTh W TPO3pavyHOCTh OT4eTHOCTH OOImiecTBa, pasyMHOCTh M MIPHEMIIEMOCTD
npuHAMaeMbIX OOIIEeCTBOM PUCKOB.

Cucrema ympaBiieHHs PHCKaMH M BHYTpeHHEro KoHTposii OOmiecTBa Mpe/CcTaBiISeT
cobolf COBOKYNHOCTh OPraHU3AlMOHHBIX Mep, METOAMK, NpOLEAYp, HOPM KOPIIOpaTHBHOMH
KyIbTypel W pelicTBuif, nmpeanmpuHuMaeMbix OOMIECTBOM IUIS JIOCTHDKEHHS ONTHMAIbHOTO
GanaHca Mexay pocToM crouMmocT O6miecTBa, MPUOBUIBHOCTBHIO U PHCKAMH, I 00eCIeUeHHS
¢uHaHCOBOH ycTolunBocTH OOmmecTBa, 3G GEKTUBHOTO BEACHUS XO3SHCTBEHHON IEATEILHOCTH,
obecrieueHrss COXpAaHHOCTH aKTHUBOB, COONIONCHHS 3aKOHONATENbhCTBA, yCTaBa W BHYTPCHHHX
JokyMeHTOB OOI1ecTBa, CBOEBPEMEHHOM OATOTOBKH JOCTOBEPHON OTYETHOCTH.

CucteMa ympaBneHHMss pUCKaMM M BHYTpeHHero KoHTposns OOmiecTBa HampaBlieHa Ha
pelIeHHe CEAYIOMUX 3aaay:

1) obecnieuenne pa3yMHOH YBEpEHHOCTH B HOCTHXeHNH eneit O0mecTra;

2) obecneyeHue 3G ¢deKTHBHOCTH  (HHAHCOBO-XO3AUCTBEHHOH  NEATENBHOCTH U
SKOHOMHYHOT'O HCITOJIE30BAHHUS PECYPCOB;

3) BBIIBICHHE PHCKOB H YIPaBICHHE TAKHMHU PHCKaMU;

4) obecneyenne cCOXpaHHOCTH akTHBOB O6IecTBa;

5) obecnieueHwe IOMHOTHI M JOCTOBEpHOCTH Oyxranrepckodl  (¢puHaAHCOBOI),
CTaTHCTHYECKOH, YIIpaBIEHIECKOH M APYTOH OTYETHOCTH;

6) KOHTPOJIb COOJTIOIEHSI 3aKOHOIATENILCTBA, & TAK)KE BHYTPEHHHUX IIOIUTHK, PErJIaMEHTOB
U npolieyp ObmecTBa.

lenepanbapii  mupekrop OOmectBa obecrmeyMBaeT CO3aHHE W MOJIECpXKAHHE
GYHKUHOHUPOBaHUS 3(PGEKTUBHON CHCTEMBI YIIPABICHHS PHCKAMM M BHYTPEHHETO KOHTDOJII B
OGiecTBe, OTBeYaeT 3a BhITOJHEHHE pemieHuii CoBeTa AUPEKTOPOB B 00acTH OpraHHM3allHH
CHCTEMBI YIIPABJICHUS pUCKaMHU B BHYTPEHHEr0 KOHTPOJIA.

CucTeMa ynpaBieHHs PUCKaMH H BHYTPEHHETO KOHTDOJS IIOApa3syMeBaeT IOCTPOECHHE €€
Ha pa3M4HBIX YPOBHSAX YIPABJCHHS C YYETOM POJH COOTBETCTBYIOIIETO YPOBHS B IPOIECCE
paspaboTKH, YTBEPXICHHS, NPUMEHEHHS M OICHKH CHCTEMBl YNpaBIE€HHS PHCKaMH H
BHYTPEHHETO KOHTPOJIA:



1) Ha omepallHOHHOM YpOBHE - IIyTEM BHEAPCHHS H BBIIOJHEHHA HEOOXOIUMBIX
KOHTPOJILHBIX IIPOLIEAYP B ONEPAIlMOHHEIX IIpOIleccax;

2) Ha OpraHM3allMOHHOM YPOBHE - IIOCPEACTBOM  OpraHU3anMd  (QYHKIHIA,
KOOPAMHHPYIOIMX JeATenbHocTh OOliecTBa B paMKaX CHCTEMBl YNPaBIECHMsS PHCKaMH U
BHYTPEHHETO KOHTPOJISL 1 00ecIeunBaIOIuUX e paboTy.

lenepancubii  mupexktop OOmecTBa pachpeleNser IIOJHOMOYHSA, OOS3aHHOCTH U
OTBETCTBEHHOCTh MEXIy pPYKOBOIHMTENSMH TozapaszneneHuit OOmecTBa 3a KOHKPETHBIE
NPONENYPH! YIIPaBICHHS PACKAMY U BHYTPEHHET0 KOHTPOJISL.

PyxoBomutenu monpasnenenuii O01iecTBa B COOTBETCTBUU CO CBOUMH (PYHKITMOHATHHBIMH
00S3aHHOCTSIMM HECYT OTBETCTBEHHOCTh 3a pa3pabOTKy, IOKYMEHTHpPOBaHHE, BHEIpEHHE,
MOHUTOPHHI W pa3BUTHEC CHCTEMBl YNPAaBJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIL BO
BBEPECHHBIX MM (PYHKIMOHAIBHBIX 001acTaX AesrenpHocTd Ob1ecTBa.

B paMkax cHCTeMBl YNOpaBI€HHS pHCKAaMH H BHYTpPEHHEro KoHTpois OOmniecTBa
MPEAyCMOTPEH KOMIUICKC HAIpaBICHHBIX Ha HENOIMyIIEHHE KOPPYNIUH MeEp, CHHXKAIOIIHX
peIyTallMOHHbIE PUCKH M PUCKU NpuMeHeHus Kk OOmecTBy Mep OTBETCTBEHHOCTH 3a ITOAKYII
JOJDKHOCTHBIX Jimi. B OGmiecTBe neiicTByeT AHTUKOPPYNLHOHHAS MOJIMTHKA, ONPENeILIoIIast
MepBl, HApaBJICHHbIE Ha (OPMUPOBAHHE BIEMEHTOB KOPIOPATMBHOM KyJIBTYpHl, IpaBUl H
npoueayp, o0ecneynBaoIX HEJOMYIeHHe KOPPYTIIHH.

Js cucreMaTH4yecKOi HE3aBHCHMOH OLIEHKH HaIEXXHOCTH U 3((EKTHBHOCTH CHCTEMBI
yIpaBI€HUS PUCKAMH M BHYTPEHHEr0 KOHTpoisd B OOIecTBE OpraHW30BaHO IIPOBEACHHE
BHYTpeHHEro ayzamra. [IpoBeneHne BHYTpEeHHEro ayauTa HampaBlICHO Ha CBOEBPEMEHHOE H
MOJTHOE BBHISABJICHHE CYILECTBEHHBIX OTKJIOHEHHH M HapylleHHH B (DHHAHCOBO-XO3SHCTBEHHOM
nesrenbHOCTH [TAO «H3XK» 1 ero mouepuux o6imecTB, KOHTposnpoBanue ucnonHeHus EOC3
I'ocxoprniopanuu «PocatoM».

IIpu ocymiecTBICHAN BHYTPEHHETO ayquTa MPOBOAMUTCS OLEHKA 3G (EKTUBHOCTH CHCTEMBI
BHYTPEHHETO KOHTPOJIA U YIIPABJICHUSA PHCKaMH.

Ouenka 3¢)()eKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS BKIIIOYAET B ceOs:

1) aHanu3 COOTBETCTBUS Ueiell OH3HEC-TIPOLIECCOB, IPOEKTOB M  CTPYKTYPHBIX
nonpasaeneHuii neasm OOmecTBa, NpoBepKy obecreYeHNs HaJeXKHOCTH! ¥ LIEJIOCTHOCTH OM3HEC-
IIPOLIECCOB (EATENFHOCTH) U MH(OPMAIMOHHBIX CHCTEM, B TOM YHCIIE HaAEXKHOCTH IPOLEAYp
IPOTHBOAEHCTBHSA IPOTHBOIIPABHbIM JICHCTBHAM, 3/I0YIIOTPEONCHUSM B KOPPYIIHY;

2) nOpoBepKy  o0OecHedyeHHS  JOCTOBEpHOCTH  Oyxranrepckodt  ((puHAHCOBOIL),
CTaTHCTHYECKOM, YIPABIEHYECKOH H HHOH OTYETHOCTH, OIIPENEICHHE TOr0, HAcKOIBKO
pe3yabTaThl AEATEIBHOCTH OH3HEC-NIPOIeCCOB M CTPYKTYPHBIX IofpazfeneHuii O6mecTsa
COOTBETCTBYIOT IIOCTABJICHHBIM LIEMSIM;

3) ompeneneHue aaeKBaTHOCTH KPUTEPHEB, YCTAHOBICHHBIX HCIOIHATENbHBIMU OpraHaAMU
JUTS aHAJTH3a CTEIICHH HCIOTHEHNUS (HOCTHXKEHHS) IOCTaBJICHHBIX IIETIEH;

4) BBHISIBJIEHHE HEJOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, KOTOphIe HE IO3BOIMIN (HE
1m03B0JLsTI0T) OOIIeCTBY JOCTHYL [TOCTABJICHHBIX LIEIEH;

5) OLEHKy pe3ylbTaTOB BHEApEHHsS (peaiH3aliy) MEPONPHATHH IO YCTPAaHEHHIO
HapylIeHH#, HEJOCTaTKOB M COBEPIICHCTBOBAHHMIO CHCTEMBl BHYTPEHHETO KOHTpOJI,
peanu3yeMbix O01ECTBOM Ha BCEX YPOBHAX YIIPABJICHUS,

6) mpoBepKy 3G GEKTUBHOCTHU U 1IeIECO00Pa3HOCTH UCIIOIb30BAHUA PECYPCOB;

7) mpoBepKy obecriedeH s COXPaHHOCTH aKTHBOB;


http:ypOBH.HX
http:3JIoynoTPe6JIeHH.HM
http:neHCTBH.HM

8) mnpoBepky cobmoneHHd TpeOOBAaHMI 3aKOHONATENbCTBA, YCTaBa M BHYTPEHHHX
IoxkyMeHToB OOIecTBa.

Onenka 3 peKTHBHOCTH CHCTEMBI YIIPaBJICHUS PUCKAMH BKIIIOYaeT B ceOs:

1) mpoBepKy AOCTaTOYHOCTH M 3PETIOCTH IEMEHTOB CHCTEMBI YIIPABICHUS PUCKAMHU IS
3(¢deKTHBHOrO ympaBieHHsS pHCKamMH (IenM u 3anaud, WHOPacTpyKTypa, OpraHM3aIus
IIPOLIECCOB, HOPMATHBHO-METONONOTHYECKOe ob0ecleueHue, B3aUMMOMAEHCTBHE CTPYKTYPHBIX
IOApa3eIeHAH B paMKaxX CHCTEMBI YIIPaBICHU PACKAMH, OTIETHOCTE);

2) IpOBEpKYy NONHOTHl BBLIBICHUS U KOPPEKTHOCTH OLEHKH DPHUCKOB PYKOBOICTBOM
OOmecTBa Ha BceX YPOBHSX €T0 YIpaBlIeHHS;

3) mnpoBepky 3((EKTHBHOCTH KOHTPOJBHBIX IPOLIEAYp M HHBIX MEPONpPHUSATHH IT0
YIpaBJICHUIO PUCKaMH, BKo4Yas 3(()EKTHBHOCTH HCIOJIB30BAHUS BBIIEICHHBIX Ha 3TH IIEH
peCypcoB;

4) mpoBeneHHe aHanu3a MHGOPMAIMH O peaJM30BaBIIMXCS PHCKAX (BBIIBICHHBIX II0
pe3ynabTaTaM BHYTPEHHHMX ayIMTOPCKHX TIIPOBEPOK HApyIICHHAX, (akTax HeIOCTHKEHHS
NOCTaBJIEHHBIX 1IeNeH, akTax cyaeOHBIX pa30upaTenbCTB).

B cootBerctBum ¢ VYcraBom IIAO «H3XK» koHTponb (HHaHCOBO-XO3IHCTBEHHOM
nesrenbHocTH OOmecTBa ocymecTBiIsieT PeBu3smOHHas KoMHUCCHs, M30HpaeMas €XETOJHO Ha
rogosom O0meM cobpaHuy aKIMOHEPOB.

Cucrema ympaBieHHs pHCKaMH M BHYTpeHHero KoHTposii OOliecTBa IO3BOJSET
YIpeXIaTh U CBOEBPEMEHHO pearipoBaTh Ha IOTEHIIHAIBHEIE PACKH B HENAX HX HCKIIOYEHHS, a
TAKOKE BBIBIATH HapyIIeHWs IPH BEACHHW (DHHAHCOBO-XO3SHCTBEHHOM OEATENHHOCTH H
TPUHUMATH MEPBI IO UX YCTPAHEHHUIO H IMOBHIIEHUIO () ()EeKTHBHOCTH OHU3HEC-TIPOLIECCOB.



